CONG HOA XA HOI CHU NGHIA VIET NAM
Déc 1ap — Tu do — Hanh phic

’ ‘ Tp Hué, ngay 02 thang 05 niam 2018
So: ...... /BC-TGDP

B&o c&o tom tit ciia Tong giam doc Cong ty
tai Pai h¢i co dong thwong nién nam 2018

I/ Bao cao két qua hoat dong SXKD niam 2017

Trong nam qua, TGP da phdi hop v6i HPQT sap xép lai mo hinh san xuat, chon
lwa va bo nhiém can bd, nhan vién quan 1y phu hop véi chirc nang nhiém vy, tinh
gian by may quan ly, hoach dinh lai chién luoc thi truong, chién Iuoc ban hang phu
hop véi ting thoi diém dé co ké hoach tac nghiép nham dap ung nhiing doi hoi cap
bach phuc vu ¢6ng tac san xuét, kinh doanh dugc thong sudt.

Do d6 mac du ding trudce tinh hinh kinh tq hét sirc khé khian nhung trong nam
2017 Cong ty da dat dugc mot so két qua san xuat kinh doanh dang khich 1¢:

1/ Vé san lwong tiéu thu

TT NOI DUNG PVT Kezg‘l’g‘m Thggll;“-”“ T(}/;@
Ximang Long Tho tan 90.000 84.800 94
Gach 1at Terrazzo Vién 2.800.000 3.460.000 124
3 | Ng6i mau vién 300.000 159.000 53
4 g;ccﬁl tﬁé‘;"k (QB theo vién 8000.000| 9.200.000| 115
5 | Tam lop Fibro tam 850.000 555.600 65

P4 tAn 90.000 95.000 | 106

2/ Vé két qua kinh doanh

- Doanh thu dat: 130 dong, dat 95% ké hoach;
- Loi nhuan dat truée thué dat 7,8 ty déng, dat 156% ké hoach;

- Nop ngan sach: 8,2 ty dong;

- Trong nam 2017 Cong ty da cb géng 6n dinh thu nhap cho trén 300 lao dong,
doi song cua nguoi lao dong duoc gitr 6n dinh, thu nhap binh quan (lwong + thuong)
dat 6,5 tri¢u dong/ngudi/thang.

Pat dugc nhirng ket qua trén 1a do nhitng d6i méi trong viéc dau tu thiét bi, cai
tlen cong nghé, cai tién bai toan phdi lidu trong san xuét, cong tac tlep can thi truong
t6t da gia tang thi phan, mo rong thi trudng, dia ban tiéu thu san pham.
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II/ Phwong huwéng nhiém vu ndm 2018

Niam 2018 Ban lanh dao Cong ty van dit muc tiéu phan dau nhu sau:

1/ V& san hrong

TT NOI DUNG PVT Kezg‘l’gm
1 | Xi mang Long Tho tan 85.000
2 | Gach lat Terrazzo Vién 3.000.000
3 | Ng6i mau vién 300.000
4 | Gach Block (Qb theo gach thé) vién 11.300.000
5 | Tam lop Fibro tAm 55.000
6 |Pa tan 90.000

2. Vé muc tiéu khac

annh thu truge thué dat 127 déng; lo1 nhuan trudc thqé 7ty d@)ng, ndop NSNN
10 ty dong; thu nhap binh quan cta nguoi lao dong (bao gom lwong + thudng) 6,5

triéu dong/ngudi/thang. Phan phdi o tirc > 40% VDL.
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