CONG HOA XA HQI CHU NGHIA VIET NAM
Dgc Lip - Tw Do - Hanh Phic

CONG TY C(’) PHAN LONG THQ TP Hué, ngay 25 thang 4 nam 2025

~ CHUONGTRINH
HOP DAI HQI DONG CO DONG THUONG NIEN NAM 2025
CONG TY CO PHAN LONG THQ

Thoi gian tir 7 gio 30 phuit den 11 gio 30 phut ngay 25 thang 4 nam 2025
Dia diém: Khdch san White Lotus, s6 05-07 Hoang Hoa Tham, Phwong Phii Nhudn, Quan
Thudn Hoa, TP Hué.
PHAN I: KHAI MAC:
I. Tuyén bé Iy do - Gidi thiéu chuong trinh;
2. Gidi thiéu chu toa, gidi thiéu ban kiém tra tu cach ¢ dong;
3. Bio céo thim tra tu cach cd dong;
4. Chu toa cu thu ky dai hoi.
PHAN II: THONG QUA VAN BAN LIEN QUAN
1. Bio cdo cua Tong Giam ddc — Chi tich Hoi dong quan tri gdm:
+ Pénh gia tinh hinh hoat dong nam 2024;
+ Phuong huong nhiém vu ndm 2025;
2. Bao c4o cua Ban kiém soat.
+ Béo cdo tinh hinh hoat dgng SXKD cua Cong ty ndm 2024;
+ Dénh gia hoat dong ctia HDQT va ban diéu hanh Céng ty ndm 2024;
+ Dénh gia hoat dong cua ban kiém soat ndm 2024;
+ Kién nghi.
3. Y kién cta dai hoi.
PHAN III: CAC VAN DE CAN XIN Y KIEN DAI HOI
I. Thong qua thé 1¢ lay ¥ kién bang phiéu;
2. Gi6i thiéu ban kiém phiéu;
3. Thong qua t& trinh vé cac vén dé can ldy y kién:
+ Céc chi tiéu ké hoach nim 2025,
+ Ty 1€ phan phdi cdc quy, ty 1¢ ¢d tirc.
+ DPiéu chinh giam vén diéu I¢, hoan tra phan vén gop cho cb dong.
4. Nghi giai lao — Tiéc tra
5. Ban kiém phl(.u cong bd két qua bidu quyét.
PHAN IV: TONG KET
1. Thu ky dai hdi thong qua dy thao bién ban Dai hoi.
2. Chu toa thong qua du thao Nghi quyét ctia Dai hoi.
3. Chu toa tong két Dai hoi.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Dgjc lip = Tu do — Hanh phiic

. N Tp Hué, ngay 25 thang 4 na
CONG TY CO PHAN LONG THO HATHE TERY R RENg % W 2588

S&: 01-25/BC- DHDCD

BAO CAO PANH GIA HOAT PONG CUA
HOI PONG QUAN TRI - TONG GIAM POC CONG TY
CO PHAN LONG THQ
TAI PAI HOI PONG CO PONG NAM 2025

Kinh thwa quy vi cé dong!

Trong cudc hop Dai héi déng c6 déng nim nay, t6i xin dai dién HPQT va
Ban giam ddc Cong ty dé bao cao 2 ndi dung co ban sau:

- Béo cdo danh gia nhimg van dé da thuc hién dugc, nhitng van dé chua thuc
hién duoc trong ndm 2024.

- Béo cao phuong hudng hoat dong trong nam 2025.

PHAN I: DANH GIA TINH HINH HOAT PONG NAM 2024

Nim 2024 dugc danh gia la nim thuc su khé khin déi véi toan nganh
VLXD néi chung cling nhu Cong ty Long Tho ndi riéng:

- Thoi tiét khong thuan, nhu ciu thi truong suy giam nghiém trong;

- Theo bao cdo cua Hi¢p hdi xi mang Viét Nam: trong nim 2024 c6 42/92
nha may san xuét xi mang ngimg hoat déng do thua 15;

- Su canh tranh ngay cang gay gét khi ngdy cang nhiéu thuong hiéu cé
mat tai thi truong;

- Cac mo hinh san xuit nhoé xuat hién véi loi thé canh tranh vé gia ban.

- Bén canh d6, Long Tho cling hoa chung véi co hdi va thach thirc cia I
Hué khi duoc cong nhén Ia thanh phé truc thude trung wong. Nhimng thang cudi
ndm 2024 hé thdng chinh tri gan nhu chay dua dé hoan thién mé hinh t chic va
co cAu nhan su. Nhiéu cong trinh dau tu cong bi ngung lai, hodc cham trién khai;

Trong bdi canh d6, ching toi da tdng két nam 2024 véi cic ndi dung nhu
sau:

1. Danh gia nhirng mat lam dwoc:
1.1 Két qua dat dwge nim 2024:

+ San lugng xi mang tiéu thu duoc 97.514 tén, dat 85% ké hoach nim;

+ San luong gach Terrazzo tiéu thu dugc 3.024.000 vién, dat 80% ké
hoach nam

+ Séan lugng gach Block quy thé tiéu thu duge 11,6 triéu vién, dat 64% ké
hoach nam.

+ Doanh thu: 152 ty dong, dat 81% ké hoach.
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+ Loi nhuan trudc thué: 4,2 ty dong, dat 65% ké hoach;
+ N§p ngén séach: khoa‘mg 6,2 ty dong.
+ Thu nhép ngudi lao dong binh quan 9,5 tri¢u dong/thang giam gan |
triéu dong so véi ndm 2023,
1.2 Vé san xuit:

- Tim kiém ngudn phu gia thay thé: ngudn da voi phu gia Long Tho dang co
gi ré nhét. Tuy nhién vi muc tiéu chién lugc, cong ty van phai chap nhan giam
sut 1oi nhudn, sir dung céc loai phy gla c6 gia cao hon dé kéo dai thoi gian duy
tri da vo1 Long Tho trong bai toan phm ligu. Nam 2024 cong ty da tim kiém, thir
nghiém va dat dugc nhitng két qua ban diu kha quan. Véi viéc lam nay ching
toi xac dinh lgi nhuan s€ glam va rét mong nhén dugc su thau hiéu va dong
hanh ctia Quy vi ¢b déng dé hudng téi muc tiéu lau dai ctia Cong ty.

- Vi nhiéu giai phap Céng ty da ting nang sudt may nghién, cu thé xi mang
PCB30: ting tir 25 1én 25,7 tan/gid, xi mang PCB40: tang tir 22,5 lén 23,2
tAn/gid, 1am giam dinh mirc tiéu hao dién con 38kwh/tén.

- Hoan thién quy trinh ché bién c4p liéu cho xi mang: véi 3 cau tir phu gia
hoat déng ddc 1ap, dé dang 1am chu bai toan phdi liéu.

- Vaéi xi nghlep Terrazzo ngm mau cdng ty da ra soat lai toan bd co céu san
pham, chi sin xuét nhitng san pham cht Iuc hoic ¢é don hang.

- San pham ngéi khéng phat huy dugc hiéu qua nén budc phai tam dimg san
Xut.

1.3. Vé tiéu thy:

Thay ddi mé hinh ban hang: Tu thang 8/2024, Cong ty bt tay thir nghiém
md hinh ban hang moi, thay thé cho mé hinh ban hang cii ton tai qué lau khong
con phit hop véi thuc tién. Thanh lp phong Kinh doanh véi 4 nhom: nhém ké
hoach va truyén théng; nhém Chinh sich va giam sat; nhém khai thac thi truong,
va nhém chiam séc khach hang. Viéc thay dbi nham diy manh cong tac cham soc
khach hang, theo d&i, danh gia, chon loc... dé xay dung cac chinh sach theo
huéng tap trung vao quyén loi ciia khach hang. Pam bao ding ddi tuong, dung
thdi diém. Kip thoi dong vién khuyén khich khach hang dong hanh, gin két ciing

cong ty.

1.4. Cac cong viéc khac:

- Lam tbt cong tac moi trudng, an toan lao dong va phong chay chita chay:

Cong tac moi truong luén duge Cong ty chi trong. Tai XN Xi ming ching
t6i da trién khai dfing bd céc cac giai phs’lp vé bao vé mdi trudng nhu: mua méi
xe hut byi. Ddy la giai phdp hi¢u qua gitp thu gom lugng bui, lugng da, lugng
vt tu bi roi vai lrong khuén vién ma néu chi vé sinh cong nghiép thi khé dat hiéu
qua nhu mong mudn. Bao che, lip dit thém hé thdng loc bui PPCS 32-6 tai kho
Clinker; trong thém nhiéu ciy xanh; thuc hién tot cac quy dinh vé thu gom va xir
ly rdc thai, kiém soé4t khi thai, chit thai gop phan hién thuc héa muc tidu phat
trién bén viing cla qubc gia. Bén canh d6 ching t6i cling di nd luc trong kha
ning ctia minh d& dam bao céc diéu kién 5t nhat vé& méi truomg lam viée cho
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ngudi lao dong. Vé cong tac phong chdng chdy nd ching tdi tuan thi va thuc
hién nghiém ngit theo quy dinh ciia Nha nudc.
- On dinh thu nhgp cho ngudi lao dong: nam 2024 ching t6i da tang luong
10% cho toan bd ngudi lao dong trong Cong ty Mic du luong thuc nhan khong
dat nhu ky vong ban ddu do san lugng san xuét va doanh thu tiéu thy thap hon ké
hoach. Tuy nhién so sanh tuong quan gifra cac doanh nghiép trén dja ban thanh
phd, thu nhap cia ngudi lao déng clia Cong, ty vdn dam béo la 1 trong 5 doanh
nghiép ¢é mire thu nh'1p cao va dn dinh nhit toan tinh,

- Hoan thanh tot nghia vu ngén sach: Trong nim qua Céng ty dd hoan thanh
tot nghia vu ndp Ngin sidch Nha nudce, thuc hién diy dii cac ché do chinh sach
cho ngudi lao dong nhu BHXH, BHYT...

- Thue hién mdt s6 cong tac xi hoi trén dia ban: Cong ty ciing tich cuc tham
gia cac hoat dong xa hdi nhur cong tac dén on dap nghia, xdy nha tinh nghia, ing
ho ngudi nghéo, nguoi tan tat, hd trg quy khuyén hoc, quy phong chéng thién

. Cong ty ludn hudng tdi viéc hoan thanh trach nhi¢m xa hoi trong kha nang
cfxa minh.

2. Panh gia mit chua lam dwgc - nhirng ton tai:

Bén canh nhimg viéc da lam dugc trén day thi Céng ty van ton tai nhimg viéc
chua thuce hién dugc:

2.1 Gi4 thanh san phim:

Mic di da cung nhau dua ra nhidu giai phap dé ha gia thanh san phim tuy
nhién so sanh tuong quan thi gia thanh san phim Terrazzo, Block ciia Long Tho
van cao, chua thuc su canh tranh trén thi truong. Ngudn nguyén vit ligu bj phu
thudc, mac du cong ty da ky két nhiéu hop ddng vai cac nha cung tng tuy nhién
vao thoi gian cao diém co nhimg lic chung t6i khéng di nguyén vit lidu dé san
xudt va du phong; may moc thiét bi di cii theo thoi gian nén can sira chifa, bao
dudng thudng xuyén. Piéu nay dan dén chi phi sira chita thudng xuyen chi phi
stra chira 16n van cao; ty 1€ san pham hong da kiém soat nhung van chua dat ky
vong, ¢ nhimg thoi dlem ngoai quan vién gach chua thuc su dep; mot s6 thoi
diém chiing téi van bi thiéu hang cuc bg. .

2.2 Nhan su:

D6i ngll nhén su chu chét sap dén tudi vé& huu kha 16n trong khi Cong ty
chua tim dugc phuong én thay thé. Nhén sy méi mic du nhiét tinh, nhiéu strc tré,
kha nang Ung dung cong nghé tién tién vao cong viéc tot hon tuy nhién chua c6
kinh nghiém nén van dang trong qué trinh hoc hoi, trau ddi, t hoan thién.

B6 phan quan ly va lao dong gian tiép qua cong kénh lam anh hudng chi phi
quan ly, khong phat huy dugc hi€u qua, thiéu sy phdi hop va gay lang phi nguon
luc. Céc van dé noi bd xir ly van con chim, thiéu tinh chd dong, néng luc tu chiu
trach nhiém chua cao din dén viéc khong nhin thing vao van dé dé tim giai phap.

2.3 Cong tac ban hang:

Chua hoan thi¢n dugc hanh lang phép 1y cho h¢ thong phéan ph01 véi 17
Cong ty, nha phan phéi hién tai, tré lyc lon nhit 1a che do hd trg, chiét khau, dich
vu hau mai. Thu tuc hd so cdng kénh, tuy nhién van chi 1 giai phép tam thdi,
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Cong ty chua that sy tim dugc giai phap dam bao an toan vé tinh phap ly khi xay
ra sy vige bat-nhu-y. Mang ludi plnn phéi vAn con nhiéu bat cap dac biét la hé
théng dai ly méi gidi hudng hoa hong.

KET LUAN

Nhimg két qua nhu trén co dugc la nho sy sat canh cua Hoi dong quan tri
cing voi ban gidm dbe Cong ty trong cdng tac didu hanh. Cac thanh vién di cung
nhau trao ddi thing thin, dua ra y kién dudi goéc nhin chuyén mén va tinh than
xdy dung dé cung nhau rit kinh nghiém. Tap thé Long Tho luén xac dinh can
phat huy hon nita nhitng mat dat dugc va n6 luc hoan thién dé khic phuc nhimg
mat con tén tai.

PHAN II
PHUONG HUONG HOAT PONG NAM 2025

Nam 2025 du béo tiép tuc s& 1a mot nam khé khan déi véi nganh VLXD.
Nhimg tin hiéu phuc hdi cho thi trrong VLXD con kha mo nhat. Du béo dén nira
cudi qui I1T tinh hinh méi duge cai thién.

Trudc nhitng khé khin trén, cic DN VLXD déu chil dong dit ké hoach
kinh doanh nam 2025 dﬁy than trong. Do d6 HPQT da xem xét nang luc va vi thé
hién co cua Cong ty, phan doan nhiing khé khan thuén lgi c6 thé xay ra, giao
nhiém vu dé TGP chuan bj diéu kién thuc hién trong nim 2025, cu thé nhu sau:

I/ Cac chi tiéu SXKD co ban:

| xmoinwye | ovr | Kb [ Theki T TR00.
1 | XI MANG tan 110.000 97.514 113
- Xi mang PCB30 tAn 52.000 46.335
- Xi miang PCB40 tin 52.000 45.456
- Xuét noi bd tin 6.000 5.723
2 | GACH TERRAZZO vien | 3.500.000 | 3.024.093 116
3 [NGOI MAU vién 70.000 61.184 114
gy |SAGEBLOCK vién | 14.000.000 | 11.604.542 121
(quy theo gach thé)
5 | Doanh thu trwéc thué Ty 173 152 114
6 | L¢i nhuin truéc thué Ty 5,0 4,2 119

T4t ca nhitng chi tiéu ké hoach chung tdi dit ra déu cao hon két qua thuc

hién nim 2024. Hoi ddng quan tri, ban gidm ddc cling nhur tap thé ngudi lao dong
trong Cong ty déu hudng t6i viéc hoan thanh t6t nhat nhitng chi tiéu dugc giao
trong nam 2025.

II/ Giai phap thwe hién:
Trong nam 2025, Cong ty chu yéu tdp trung dua ra cac giai phdp nham giir
vitng hiéu qua kinh doanh ciing nhu bam sat va danh giéd kip thoi dién bién thi
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truong, tir d6 diéu tiét chung loai san phim va san lugng san xuit theo nhu cau.
Déng thoi tim phuong an tiét giam chi phi san Xuat, day manh cdng tic bén hang,
giam lugng ton kho, tap trung tai co cau manh mé ve sin pham ciing nhu hoat
ddng quan tri cong ty. Cu thé:

1/ Vé san xuat:

- Thuc hién tét cong tac _gia thanh bang cach tim kiém thém cac nguon vt
lidu thay thé dé chu dong nguon cung umg. Quan ly hiéu qua chi phi san xuat, dua
ra bai toan ph01 liéu hop 1y dé lam chu dinh muc tiéu hao, dong thoi van hanh
méy moc thiét bi mot cach khoa hoc nham giam cac khoan chi phi sira chita

thuong xuyén, sua chira lén, cling nhu céc khoan chi phi chung dé giam gia thanh
san pham, tang strc canh tranh trén thi tmémg

- Quy hoach lai mit bing san xuit, sap xép lai kho bai dé tang stc chia, tur
dé chu dong viéc du trit nguyén vt liéu dau vao, diéu tiét hop ly luong hang tdn
kho, wu tién hang nhép truéc xuét truéc, hang nhap sau xuét sau. Bén canh d6
viéc sap xép kho bai khoa hoc gilip viéc van hanh cac phuong tién di lai (xe nang
hang, xe xuc lat, xe x{ic i, xe hat bui,...) dugc thuén tién, tiét kiém nhién liéu,
giam dinh mirc tiéu hao.

- Tong giam ddc giao dé tai cho cac phong ban cung nghién ciru, phan tich
va dé xuat phucmg an thyc hién. Cac dé tai bao gdm nang cao cong téc tiu thy;
cach thirc cai tieén trong cong viéc va hop ly hoa trong san xuét; cong tac quy
hoach ton kho hop ly Day la cac deé tai mang tinh Umg dung cao, vira kich thich
nguoi lao dong ¢o6 gang no luc hoan thanh nhiém vu vira 1a dong luc giup ngudi
lao dong ting kha nang quan sét, thir nghiém, vuot ra viing an toan cta chinh
minh, dé phay huy tinh sang tao, ddi mai. ..

2/ Vé nhén su:

- Giam nhén sy gian tiép khoang 10%. Sat nhap cac phong ban, 1031 bd nhéan
su gian tiép & céac vi tri chua phat huy dugc hiéu qua. Dinh huéng: mdi ca nhan
c6 thé dam nhan nhiéu cong viéc khac nhau, dam bao hiéu qua cong viéc tao co
sO dé tang thu nhap, néng cao chit lugng cude song. Poi véi cac cong nhén truc
tiép, t6 chirc lai ca klp dé vira dam bao san xuét vira tang hiéu qua cong viéc.

- Liy nang sut, hiéu qua lam thude do chét lugng nhan vién. Ting budc
tao ra mdi truomg lam viée, ché do ddi ngd dé thu hut ngudi tai. Thue hién viéc

danh gia can bg, nhan vién bang hiéu qua cdng viéc. Xay dung co ché tu dao thai
dé tim nhan t6 mai.

- Xay dung van hoa doanh nghiép trén muc tiéu bét kip xu thé phat Erién cua
thdi dai nhung van dua trén nén tang bao tdn phat huy cic gia tri truyén théng
ctia hon 120 nam hinh thanh va phat trién.

3/ Vé cong tic tidu thu sin phﬁm:

- Tang cuong cdng tac chim séc khach hang véi phuong cham tén tinh, chu
dao, klp thoi va ding déi tuong. Coi khéch hang 1a 4n nhan; c6 khach hang 1a cé
tat ca.... Ddc biét tang cudng mdi quan hé véi cdc Ban diu tu, Ban quan ly du an,
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céc nha thau, timg bude chuyén dich mé hinh ban hang truc tiép khong qua nhan
vién ban hang.

- Céc phong ban chire ni’mg chu donp, tim hiéu, ndm rd kién thic phap luat
dé tu vén cho Tdng gnm dbc vé céc van dé lién quan dén tinh phap ly, dic biét
trong cdng téc tiéu thy san phim. Tham gia cac khéa dao tao chuyen mon dé bo

sung nguon kién 1huc C‘lp nhat chinh théng, thudng xuyén trao doi, phan tich cac
tinh huong thuc té dé hiéu r5 van dé.

- Céng téc giai quyét khiéu nai 1a mét phan khéong thé thiéu trong quy trinh
ban hang. Viée nay da dugc h¢ thdng thanh quy trinh nén khi xay ra tinh huong
bat-nhu-y, cong téc giai quyét duge thuc hién nhanh chéng, di céc thanh phan
viéc xdc dinh nguyén nhén va dac rit kinh nghiém cling dugc tap trung nhiéu
hon. Trong rat nhiéu truong hop chung toi da chuyén héa su bat-nhu-y cua khach
hang thanh su hai long va thoa min, rat nhiéu truong hop khach hang vén tlep tuc
1a canh tay néi dai giup gidi thiéu san phdm Long Tho cho ngudi than va ban bé.
Chung t6i xem déy 12 mdt niém vui 16n trong qué trinh cong tac.

- Tang cuong dao tao, rén luyén k¥ ning dé nhan vién phong kinh doanh
phai la nhiing ngudi am hiéu ve san phdm, hiéu rd thé manh cua san pham dé 0
thé tu van va dua ra giai phap téi uu cho cac cong trinh. Viée tu van s& bao gdm
ca glal phap vé vit liéu xay dung, ca giai phap ve tai chinh. Pam bao hai hoa loi
ich gitra khach hang va Cong ty.

Kinh thira quy cb déng!

Nam 2025 du bao la m6t nim nhleu bién dong khé khan, HDQT - Tong
giam dbc Cong ty kéu goi toan thé co déng trong cong ty hdy doan két mét long
cung nhau vugt qua moi thir thach, san sang chia sé nhitng khé khan, chung tay
gop stc cing hoan thanh xuat sdc cac chi tiéu va nhiém vu ndm 2025 da dé ra.

Chung t6i tin tudng rang, vdi nhitng gi ching ta da va dang tiép tuc nd luc
phan diu, ciing véi su doan két, géin b, su tin tuong, ung hg cua Quy vi cb dong,
Céng ty Long Tho sé tiép tuc dat duge nhitng két qué tét dep trong nam 2025.

Kinh thwa Dai héi!

Trén day la béo céo hoat dong san xuét kinh doanh, cdng tic quéan ly diéu
hanh ciia Cong ty trong nam 2024 va phlrorng hudng nhiém vu trong nam 2025.
Xin tran trong bao céo vai Dai hoi dong ¢o dong va mong dugc su déng gop tich

cuc cia tap thé Co dong vi su phat trién manh mé va bén viing cia Cong ty cd
phan Long Tho.

Mot 14n nira chiic quy vi stre khde va hanh phiic, chic dai hoi thanh cong tot
dep.

Xin chan thanh cam on!.
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CONG 11OA XA HQI CHU NGHIA VIET NAM
Déc 1ip — Tu do — Hanh phic

CONG TY CO PHAN LONG THQ Thanh phd Hué, ngay 25 thang 4 nam 2025
86: 01/BC-BKS

BAO CAO CUA BAN KIEM SOAT VE TINH HINH HOAT DPONG
SXKD CUA CONG TY CO PHAN LONG THQ NAM 2025

(inh thiea dai hi dérrg co dong Cong ty Cé Phian Long Tho

- Can cir ludt doanh nghiép nam 2020,
- Can cit Diéu Ié té chitc hoat dong cua Cong ty co phcfn Long Tho;

- Céan ci chike nang, nhiém vu, quyén han ciia Ban kiém sodt, thanh vién Ban kiém sodt
quy dinh tai ludt doanh nghiép, diéu lé Cong ty,

- Can cit Nghi quyet Pai hoi dong 6 dong nam 2024 va cdc Nghi quyer Quyét dinh
cuia Hoi dong quan tri, cdc tai liéu lién quan dén hoat déng SXKD ctia Cong ty,

- Can cik vao Bdo cdo tai chinh cua Cong ty nam 2024 da dicoc kiém todn béi Cong ty
TNHH Kiém todn va Ké todn AAC 56 567/2025/BCKT-AAC ngay 28/3/2025;
Ban kiém so4t tién hanh kiém tra gidm sat danh gia tinh hinh hoat dong SXKD
nam 2024 cua CTY Co6 phan Long Tho nhu sau:

Thanh vién va co cAu ciia Ban kiém soat:

1/ Ba Bui thi Binh : Trudng Ban Kiém Soat
2/ Ba DPoan thi Kiéu Oanh - Kiém Soat Vién
3/ Ong Phan Triéu Nhat Quang : Kiém Soat Vién

Noi dung kiém tra giam sat nim 2024

- Panh gia tinh hinh hoat ddng san xuit kinh doanh (SXKD) va tinh hinh tai chinh
cua Cong ty nam 2024,

- Dénh gid hoat dong cua Hoi dong quan tri (HDQT), Bd may quan ly vé trién khai
thuc hién nghi quyet Dai hoi déng cd dong (DHDCD) nam 2024.

- Danh gia hoat dong cua Ban kiém soat (BKS) nam 2024.
- Kién nghj ctia BKS.

I/ Bio cdo tinh hinh hoat dgng SXKD cuia Cong ty C6 phin Long Tho nim 2024
1/Tinh hinh thye hi¢n ké hoach SXKD niim 2024:

Trang |
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" D
NAM 2024 THUC .
STT NQI DUNG DVT G HIEN | ‘ﬁf‘ﬁ%“f\
KH HIEN %TH/KH | NAM 2023
1 2 3 s | s 6=5/4 7 8=5/7
1 SL Sin xuit
1 | Ximing tin 115.000 97.020 |  84,37% 106.463 91,13%
PCB 30 tan 55.000 46289 |  84,16% 49.213 94,06%
PCB 40 tAn 60.000 50.731 84,55% 57.250 88,61%
2 | Gach Terrazzo vién 3.800.000 | 2.921.000 76,87% 3.759.000 71,71%
3 | Ngéi mau vién 200.000 104.550 |  52,28% 153.300 68,20%
4 | Gach Block (quy thg) vién | 18.000.000 | 11.828.283 | 65,71% | 15.051.929 78,58%
II | SL Tiéu thu
1 | Ximing tin 115.000 97.514 | 84,79% 104.629 93,20%
PCB 30 tin 55.000 46.335 | 84,25% 49.009 94,54%
PCB 40 tin 60.000 51.179 | 85,30% 56.815 90,08%|
2 | Gach Terrazzo vién 3.800.000 3.024.093 79,58% 3.359.375 90,02%
3 | Ngéi mau vién 200.000 61.184 | 30,59% 124.153 49,28%
4 | Gach Block (quy thé) vién | 18.000.000 | 11.610.143 | 64,50% | 13.567.048 85,58%
I gg‘l‘fnn"a“h thi gt ty ddng 187 153618 | 82,14% 170.543 | 90,07%
v ﬁ,‘;“f%‘;};ﬁ“"“ (ruoe | ty déng 6,5 4245 | 6531% 6,408 |  6624%
V | Thué TNDN phai njp ty dong 0,940 1,294
- . A A
VI %‘;3‘3;3’" nbugn sauthue | . o, 6,5 3306 | 50,86% 5044 |  6427%
3 triéu
yi Eg?nl;l:fbﬂfthéng déﬁg 9,5 2,5

Cin c(r vao két qua san xuat kinh doanh cuiia Cong ty, Ban kiém soat danh gia nam 2024
la nam khong thanh céng va yeu nhét tir truée dén nay. Nguyén nhan nhu thé nao Ban kiém

soat khong phan tich lai va nhét tri nhu danh gia cia HDQT va Tdng giam dbc Cong ty.

2.2/Tinh hinh tai chinh ctiia Céng ty nim 2024:

Trudng Ban kiém soat da thim dinh bdo cdo tai chinh cta Cong ty da dugc kiém toan
boi don vi kiém toan doc lap 1a Cong ty TNHH Kiém toan va Ké toan AAC. Két qua kiém
toan da dugc xac nhén theo bao cdo kiém toan s6 567/2024/BCKT-AAC ngay 28/3/2025.

Cong ty da tuan thi cdc chuan muc va ché do ké toan hién hanh trong viée to chirc ké
todn, hach toan ké todn; lap cac bdo cdo tai chinh diy du, dam bao tinh trung thuc, hop 1y.
S6 lidu trong bao cdo tai chinh nim 2024 phan anh trung thuc tinh hinh tai chinh cia Cong

ty.

S6 liéu vé tinh hinh tai chinh dén 31/12/2024:

Trang 2
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anjJ,

V.4

TAI SAN S0 cudi nim S6 dau nim
A. TA1 SAN NGAN HAN 50.096.095.554 51.720.413.641
I. Tién va cic khoan twong duwong tién i 2.168.085.352 6.337.600.5_1_4__
1/ Tién | 2.168.085.352 6.337.600.514
1L Dau tw l:‘-li-chinh ngiin han 4 =]
111. Céc Khodn phai thu ngfm han o 18.820.595.412 17.332.184.180
1/ Phai thu ngin han ctia khach hang 18.202.933.074 16.458.672.945
2/ Tra trude cho ngudi ban ngin han 677.193.160 528.303.000
3/ Phai thu ngin han khic 291.978.400 345.208.235

4/ Du phong céc khoan phai thu ngéin han khé doi

(351.509.222)

IV. Hang tén kho

29.107.414.790

28.050.628.947

1/ Hang ton kho

29.107.414.790

28.050.628.947

| 2/ Du phong giam gid hang ton kho

V. Tai sin ngin han khic

Pugc quét bang CamScanner

B. TAI SAN DAI HAN 93.949.460.164 99.356.445.06 11—
'L Céc khoan phai thu dai han 43.592.830 43.592.83'9““
1/ Phéi thu dai han cia khach hang & N
2/ Phai thu dai han khac 43.592.830 43.592.830 ]
I1. Tai san ¢6 dinh 88.507.922.091 94.164.239.790-
1/Tai san ¢6 dinh hitu hinh 82.671.922.091 88.328.239.790
- Nguyén gid 133.531.926.131 131.266.641.666
- Gid tri hao mon luy ké (50.860.004.040) |  (42.938.401.876)
2/ Tai san ¢ dinh v6 hinh 5.836.000.000 5.836.000.000
- Nguyén gid 5.836.000.000 5.836.000.000
- Gid tri hao mon luy ké - :
111. Bat dong san dau tw . -
IV. Tai san d& dang dai han 1.088.054.014 164.442.290
1/ Chi phi san xuit, kinh doanh d& dang dai han - -
2/ Chi phi xdy dung co ban d& dang 1.088.054.014 164.442.290
V. Pau tir tai chinh dai han 1.590.000.000 1.590.000.000
1/ Déu tu gp von vao don vj khéic 4.971.300.000 4.971.300.000
2/ Dy phong dau tu tai chinh dai han (3.381.300.000) (3.381.300.000)
VL. Tai séin dii han khéc 2.719.891.229 3.394.170.151 |
1/ Chi phi tré trude dai han 2.719.891.229 3.394.170.151 |
TONG CONG TAI SAN 144.045.555.718 |  151.076.858.702 |
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va g\

NGUON VON

~ Ae -
So cudl nam

Sé di“ill nam

C.NO PHAI TRA

23.197.798.167

I. No ngfm han

23.197.798.167

28.421.134.798
28.421.134.798

1/ Phai tra ngudi ban ngin han

5.325.953.353

5.188.758.338

2/ Ngudi mua tra tién trude ngén han 63.748.500 137.427-%
3/ Thué va cac khoan phai ndp nha nude 532.329.787 1.816.692.500
4/ Phai trd ngudi lao dong 3.926.275.940 4.005.321.4&
5/ Chi phi phai tra ngfin han 9.525.480 11.500.000
6/ Phai tra ngin han khéc 1.744.046.135 1.098.141.078
7/ Vay va ng thué tai chinh ngn han 10.600.000.000 14.000.000.000
8/ Quy khen thudng, phic lgi 995.918.972 2.163.294.443
I1. No¢ dai han - .
D. VON CHU SO HU'U 120.847.757.551 | 122.655.723.904 |
I. Vén chii s¢ hitu 120.847.757.551 | 122.655.723.904
1. Vén gop ctia chi s¢ hiru 33.390.000.000 33.390.000.000
-Co piiiéu phé théng cé quyén biéu quyét 33.390.000.000 33.390.000.000

- C6 phiéu wu dai

2. Quy dau tur phat trién

84.151.578.193

84.151.578.193

e

3. Loi nhuén sau thué chua phan phdi

3.306.179.358

5.114.145.711

= - ’ - -
- LNST chiea phdn phéi lity ké den cuoi ky truée

- LNST chea phén phéi kp nay 3.306.179.358 5.114.145.711
I1. Nguon kinh phi va quy khac - -
TONG CONG NGUON VON 144.045.555.718 151.076.858.702

Qua bao cdo tai chinh ké toan Ban kiém soat nhén thay:

Tinh hinh tai chinh ciia Cong ty néi chung la én, nguén von cho SXKD day du, du ¢6
lic tam thoi phai vay ngan hang la do chua thu duge no kip thoi.

- Cong ng phai thu ngin han ctia khach hiang cudi nim du no 18,2 dong do mot sd
khach hang Cty cho phép thanh toan thang 01/2025, truéng BKS da kiém tra va ho da thanh
toan hon 12,8 ty cho nén dén 31/01/2025 khach hang con ng 5,4 ty trong d6 ng day dua tra

rat chim 4,8 ty.

- Cong ty da du trir duge mot lugng 16n NVL chi yéu nhu da voi, Clinker, d4 mat, bao

bi ddm bao cho SXKD dugc chi dong.

- Nguf‘)n vén chii s& hitu ddi dao dic biét 1a quy dau tu phit trién

- Nguon quy thuéng tich luy cho nguoi lao dong ciing kha tot.

II/ Panh gia hoat djng ciia HDQT va Ban di¢u hanh Cong ty trong nim 2024:

- Cr 3 thang mot 1an HDQT da 1§ chirc hop Hoi ddng dé bao cdo va danh gia tinh hinh

SXKD trong 1 quy két thic va dé ra ké hoach cho quy téi.

Pugc quét bang CamScanner
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- Hang tudn, hang thang, hang quy ban diéu hanh déu hop giao ban, hop duyét luong
thang, hop duyét quyet toan quy day du dé phan tich danh gié giai quyct nhitng vuéng mac

va giao nhiém vy cu thé cho timg don vi sdn xuéit va céc phong ban, c6 bién bin cu thé rd
rang.

- Cong ty da thgrc hi¢n viéce chi tra co tirc nam 2023 s tién 4.674.600.000 dong du va
dung thoi han cho cd dong theo nghi quyét ciia Pai hoi ddng cb dong thudmg nién.

- BKS danh gia chung la cach diéu hanh, tinh than 1am viéc ctia cdc thanh vién HDQT
va ban giam déc rd rang minh bach trong cic bio cdo va cac quyét dinh diéu hanh.

111/ Panh gid hoat dng ciia Ban Kiém Soat trong nim 2024:

- Ban kiém sodt da phan cdng cy thé theo tirng linh vyc cho céc thanh vién vé céc hoat
dong kiém sodt ddi véi cae hoat dong SXKD cita Cong ty.

- Tham gia ddy du cdc cude hop thuong ky cua HDQT, nim bét tinh hinh hoat dong
SXKD cua Cong ty. Tham gia gop y kién voi HDQT, Ban diéu hanh trong viéc thuc hién

cac ké hoach, muc tiéu cia Dai hoi dong cb dong phé duyét ciing nhu viéc xay dung ké
hoach hang nam cua Cong ty.

- Truéng Ban Kiém Sodt truc tiép tham gia soat xét théng nhét voi co quan Kiém toan
va bo may ké toén Cty v€ bdo cdo tai chinh haing ndm cia Cong ty.

- Trong qué trinh lam vi¢c Ban kiém soat luén duge HDQT, Ban diéu hanh va cac don
vi trong Cong ty tao moi diéu kién thuan l¢i, cung cip s liéu diy du theo yéu cau ciia BKS.

1V/ Kién nghi ciia Ban Kiém Soat:
- Tiép tuc dao tao can b chu chét di t6 chit dé quan Iy Cong ty.

- No phai thu ngan han ctia khach hang ton dong kha 1én vao cudi ndm 2024 tuy nhién
da thu hdi kha nhiéu trong thang 01/2025 nhung ng phai thu vin con gin 5,4 ty. Do vay dé
nghi Cong ty phai xdy dung lai ty 1¢ cho n¢ cho phu hop dé _giam tai phai vay ngén han ngin

hang. Dac biét la phai c6 bién phép cu thé, rd rang dé thu hoi cac khoan ng 1au nam (khoang
4.8 ty).

- Khoan dAu tu tai chinh tai Cong ty ¢ phan Truomg Son TT Hué, Cong ty Long Tho
da trich 14p du phong du 3.381.300.000d, ho khdong con hoat dong dé nghi HDQT-TGD Ké
toan lam viéc cu thé dé c6 bi¢n phéap xu ly.

Trén day la bao cao ctia BKS nim 2024 trinh Dai héi dong c6 dong. Xin cam on Pai
hoi da lang nghe. Kinh chtic Pai hji thanh cong, tot dep

Xin trin trong cdm on./.

T/M BAN‘KIEM SOAT
TRUONG BAN

( et
/

Bui Thi Binh
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86: 01-25/TTr- DHPCD

TO TRINH

CONG HOA XA HQI CHU NGHIA VIET NAM
Péc lip — Ty do — Hanh phiic

Tp Hué, ngay 25 théng 4 nam 2025

Vv du kién ké hoach san xuit tai chinh nim 2025

Kinh giri: Dai héi dong c6 dong thuong nién 2025

Pé chudn bi trinh dai hoi, HDQT da ¢6 phién hop vao ngay 15/04/2025 théng nhat
ké hoach san xuét tai chinh nam 2025 nhur sau:

T Noroung | ovr | KGieeh |TheEgel PR )R
Lurgng %

I | San xuit

1 | Ximang tan 115.000 97.020 -17.980 | 84|  110.000
2 | Gach lat Terrazzo vien | 3.800.000 | 2.921.000| -879.000 | 77| 3.500.000
3 | Ngéi mau vién 200.000 42200 | -157.800 | 21 0
4 | Gach Block (quy thé) vien | 18.000.000 | 11.828.283 | -6.171.717 | 66 | 14.000.000
I1 | Tiéu thu
|1 | Ximing tan 115.000 97.514 -17.486 | 85| 110.000
2 | Gach lat Terrazzo vién 3.800.000 | 3.024.093 -775.907 | 80| 3.500.000
3 | Ngéi mau vién 200.000 61.184 | -138.816| 31 70.000
4 | Gach Block (quy thé) vién | 18.000.000 | 11.604.542 | -6.395.458 | 65 | 14.000.000
III | Doanh thu ty dong 187 152 35| 81 173
1V | Lgi nhudn ty dong 5,0
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CONG TY CO PHAN LONG THQ

Sé: 02-25/TTr- DPHDCD

CONG HOA XA HOI CHU NGHIA VIET NAM
Pgc lap — Tu do — Hanh phiic

Tp Hué, ngay 25 thang 4 nam 2025

TO TRINH

Vv du kién ké hoach

Kinh giri: Dai hoi

phén phdi lgi nhuin nim 2024

dong cé dong thuong nién 2025

Dé chuin bi trinh dai héi, HDQT di c6 phién hop vao ngay 15/04/2025 théng
nhat phuong an phéan phoi lgi nhudn ctia nam 2024 nhu sau:

o Néi dung {?,:61)" Th(‘;‘gl:l;;e“

I | Tong lgi nhuén trude thué nam 2024 4.245.148.645
Il | Thué thu nhip doanll-l;h-i;};phfii nop 938.969.287
Il | Tong lgi nhuin con lai dwge phan phdi 3.306.179.358
IV | Phin chia lgi nhudin | 100 3.306.179.358

1| Ch tac (9% v(?:m diéu 18) 91 3.005.100.000

2 | Thuong IIDQ_r BKS (3%) 3 99.185.381
3 | Quy phic loi a 6 201.893.977

CO PHAN
° \ LONG Tl
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CONG HOA XA HQI CHU NGHIA VIET NAM
Djc 1dp — Ty do — Hanh phic

Tp Hué, ngay 25 thang 4 nim 2025
CONG TY CO PHAN LONG THQ
Sé: 03-25/TTr- DHDCD

TO TRINH

Vv du kién ty 1§ giam von diéu 1¢, hoan tra ph?m von gép cho c¢b dong
Kinh giti: Dai héi dong c6 dong thuong nién 2025

Pé chuan bi trinh dai héi, HDQT da c6 phién hop vao ngay 15/04/2025 thong
nhat phuong an vé ty 18 giam v6n diéu I¢, hoan tra phin vén gép cho cd dong, cu thé

nhur sau:

Thanh tién

i 15 § N¢i dung (ddng)
I | Vbn diéu 1§ 33.390.000.000
T s A A ~ . -
I Giam von diéu 1€ 11,05 %, hoan tra 3.690.000.000

A A - 2 A
phan von gop cho co dong

111 | Von diéu 1¢ sau khi giam 29.700.000.000

EMHOLDONG QUAN TR]
:ﬁ,* “"c‘lw TICH
; N\ Y

tU PhA
\LONG T

".‘m\&\""“ "
guyen Dire Phuong
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